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Drawing on more than three decades of experience as an exec-
utive advisor, entrepreneur, and board director, in The Center 
of the Compass, Eric Mahler distills a lifetime of leadership 
lessons into a practical, story-driven guide to the power of 
steadiness—navigating uncertainty and disruption without 
losing direction.

Through the lens of the Leadership Compass, with four 
essential directions—North (Clarity), South (Resilience), 
East (Trust), and West (Purpose)—and a centering princi-
ple of Coherence, Mahler reveals a powerful framework for 
leading confidently through complexity, strengthening and 
tapping into the power of culture, building relationships and 
trust, and navigating the future of work and AI.

praise for  
THE CENTER OF THE COMPASS

“In an era when leadership advice often chases the latest disruption, Eric Mahler offers an 
enduring framework for staying grounded when everything else is shifting.”

—BARB BETTS, AUTHOR OF THE RELATIONSHIP ADVANTAGE

“In a world flooded with noise, The Center of the Compass is a rare signal. Timely, practical, and deeply relevant, 
this book helps leaders cut through complexity and navigate uncertainty with purpose and sustained focus.”

—JOSH LINKNER, NEW YORK TIMES BESTSELLING AUTHOR, FIVE-TIME TECH ENTREPRENEUR, AND VENTURE CAPITAL INVESTOR

“The Center of the Compass doesn’t just help you lead better; it helps you become the kind of leader others can rely on.”

—DR. MARSHALL GOLDSMITH, THINKERS50 #1 EXECUTIVE COACH AND NEW YORK TIMES BESTSELLING 
AUTHOR OF THE EARNED LIFE, TRIGGERS, AND WHAT GOT YOU HERE WON’T GET YOU THERE
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Eric Mahler is an executive advisor, board director, and entrepreneur 
whose career has been defined by one consistent challenge: helping 
leaders and organizations find their footing when the ground is shifting. 
Through Aretos Advisory, he works with boards and executive teams 
on strategic clarity, leadership alignment, governance, transformation, 
and the execution disciplines that turn strategy into results.

His career spans three decades across finance, aviation, consulting, 
and technology—including early roles at Merrill Lynch, Republic 
Bank, Southwest Airlines, and Northwest Airlines. He also led market 
turnarounds and growth initiatives across multiple geographies at 
Capgemini and spent nearly two decades building Fulcrum Consulting 
from a startup into a national firm before its eventual sale.

He has served as a board director, keynote speaker, and senior advisor 
to Fortune 500 companies, privately held firms, and boards across 
industries navigating growth, transition, and disruption. The Center of 
the Compass is his first book.
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For more information about the book, please visit EricMahler.com. 

SOUTH
RESILIENCE

The capacity to absorb pressure 
without losing direction.

NORTH
CLARITY

Leaders who know where they’re going 
create organizations that can follow.

WEST
PURPOSE

Why the work matters 
and why that question 
can never be delegated.

EAST
TRUST

Trust is the infrastructure  
of performance.

CENTER
COHERENCE

When all four directions align, 
coherence emerges. That’s  

where steady leadership lives.
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